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In the ancient Japanese art of kintsugi, a broken

ceramic bowl is pieced back together using gold 

to create a new object that is perhaps even more

beautiful than the original and serves its true 

purpose once again.

In the BUDDY program, time and friendship are 

the gold that changes the lives of children who 

are growing up away from their families. It provides

them with the joy of a healthy relationship, 

enabling them to become fully-fledged members

of society as adults.

With time,
we create
beauty



Thank you for being there.

Thank you for being the gold in the lives of children. Thank you for your 

time, support and energy. Thank you for your trust.

In our organisation, time is the gold that joins the pieces together again. 

The time of our volunteers, from Malacky to Košice. 

The trust that you – our financial supporters – place in us is also gold. 

It is thanks to your trust over the past 17 years that we have been able to 

put together our BUDDY team and, together with our volunteers, 

transform your donations into time for children.

While not everything has worked out perfectly for us this past year, the pages

that follow provide a summary of what we are thankful for. 

The BUDDY children continue to teach us adults humility and gratitude. 

They show us, with a smile, what true perseverance is. They teach us how 

to love.

Thank you for your patience. 

Thank you for giving us the chance to dream together, to create beauty 

and a better world not only for all children, but also for us adults. Thank you 

for helping us turn those dreams into reality. 

My heartfelt thanks on behalf of the entire BUDDY team,

Laci Kossár, founder

Dear
BUDDY
friends�
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Change that
children can feel

This year we once again asked the children what 

has changed in their lives since they were teamed 

up with their BUDDY, and what they have achieved 

thanks to their volunteer. 

Q U A L I T Y  O F  L I F EQ U A L I T Y O F L I F E

“I have a different view of the world
– it’s brighter and shinier.”

“She has helped me to change
the way I think. I have gone from

stressful thinking
to a calmer mindset.”

*  Children's responses are mapped against key areas important for a successful transition to 

independent living a�er leaving their centre, as defined by the Outcome StarTM tool. 

Source: Internal survey using a standardised questionnaire for children – Youth Mentoring Survey, 

2022 (56 responses)

Many of the other comments made by the children indicate that they feel 

more motivated. They are keen to try new things and have improved

at school, learnt various skills or found a job. All in all, their outlook on life 

and different situations has changed. This is also reflected in the observations 

made by BUDDY volunteers and staff at Centres for Children and Families 

(CENTRES - formerly CHILDREN'S HOMES) who care for these children and spend

a lot of time with them. 

s e l f - c o n f i d e n c ec en c ene nd ei df i dn fno nc of - c ol fe ls es e l f - c o n f i d e n c e
s n

“I think I’m a better person
for having him in my life.”

“I was quieter, now I’m more
communicative.”

B E H A V I O U RB E H A V I O U R

“Thanks to her I've learnt

how to control myself

when I'm angry.”

“My behaviour has changed.

I know how to calm down. I benefit

from that a lot, not only at work.”

R E S P O N S I B I L I T YR E S P O N S I B I L I T Y

“I’m learning how to work with finances, 

to be responsible. When I start a part-time 

job, I don't quit right away - I give it a 

chance, even if there are things I don't like.”

“My overall behaviour… I’ve been 

trying harder since we had a 

serious talk. He told me he can

see a change.”

“A lot of things have changed. 

I don’t cry so much at night

any more.

Now I laugh and stuff.”

“I know someone’s there

who understands me.”

S U P P O R TS U P P O R T

“ W h at  h a s  c h a n g e d  i s  “ W h at  h a s  c h a n g e d  i s  m y  t r u s tm y  t r u s t  

i n  p e o p l e .  H e  h a s  s h o w n  m e  t h at  I  c a n  t r u s t  i n  p e o p l e .  H e  h a s  s h o w n  m e  t h at  I  c a n  t r u s t  

h i m ,  a n d  t h e r e f o r e  a l s o  o t h e r s . ”h i m ,  a n d  t h e r e f o r e  a l s o  o t h e r s . ”
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Change
observed
by others

Source: Internal survey using a standardised 

questionnaire for volunteers – Match 

Characteristics Questionnaire,

2022 (74 responses) and an annual questionnaire

about BUDDY pairs for staff at the Centres

(53 responses).

Change observed by the
VOLUNTEERS

A child who doesn't have a BUDDY relationship is not 

the same as a child who can rely on their BUDDY volunteer.

The people closest to the children describe the changes 

and improvements as follows:

Change noticed by

CHILDCARE
WORKERS
AT CENTRES

They spend about
4 hours a week with the children
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• more
active and
motivated

• more independent

• happier and more content

• change in attitude, different view
of the world

• improvements at school and different
life skills

• change in behaviour and better control 
over their emotions

• higher self-esteem and self-confidence

• openness and ability to communicate
their needs

Points of 

CONVERGENCE
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• perspective• they feel they

are important,

that they matter

• they have a role model,

a person they are close to who

supports them with their life

They take care of the
children every day

• m
atu

rit
y

• abilit
y to

tr
us

t

oth
ers

• bette
r re

la
tio

ns
hi

ps

with
oth

er
s



�
10

�
11



Calmer
and safer

Zdenka Klasová is in her tenth year as director 
of the Centre for Children and Families

in Malacky, which has been involved in the 
BUDDY program for seven years. She speaks 

highly of this experience. In our interview, she 
confirmed that “thanks to regular and close 
contact with their BUDDY volunteer, many 

children with behavioural problems have 
calmed down and found a sense of security”.

�
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What appealed to you about becoming
the director of a children’s home?

I liked the idea of coming in and fixing things.

I’ve always liked systems and order. This was at a 

time when children’s homes were changing from

the residential set-up to the system we see today.

I remember that it wasn’t until I was greeted at 

the door on my first day by this little boy, a grin 

on his face, clutching a white teddy bear, that 

something inside me clicked, and I began to look 

past my work and see the actual children and 

their stories.

What do the children from
a children’s home miss the most?

A person they can feel close to. Definitely. 

Our care workers try their hardest, but the 

closeness of another person, especially a family 

member, is extremely important for the children.

And when the family is not there, it is the 

BUDDY volunteers who play such an 

immeasurable role in the lives of these 

children. A child does not share their BUDDY 

volunteer with anyone. Their BUDDY friend is 

there for them alone. And that’s really vital.

You’ve been involved in the BUDDY 
program since 2016. Today, eight of 
your children have a BUDDY 
volunteer and four more are waiting
for their BUDDY. What sort of effect 
do BUDDY volunteers have on 
children?

It varies a lot from person to person. 

Generally speaking, though, I have noticed that 

children who are volatile, exhibit problematic 

behaviour and attend various therapies have 

calmed down immensely due to the close and 

intense relationship they enjoy with their 

BUDDY volunteer.

Would you say they are happier?

Absolutely! Happier and calmer. Without a 

doubt.

Why is that?

A BUDDY volunteer makes a child feel they 

are special. It’s a kind of reassurance that they 

are important to someone. That there’s 

someone out there in the world who is fond of 

them, someone they can turn to at any time for 

help.

Are there other areas in which 
children with a BUDDY volunteer 
have made progress? 

Several have improved their grades in school. 

I know that in many cases it is clearly the 

volunteer and their support that play an 

important role here. Plus, the children become 

more independent and more confident. We had 

a child who appeared to be very socially adept. 

But he suddenly completely lost his way when he 

was attending secondary school in Bratislava. 

And his BUDDY volunteer was the one who 

helped him to come to grips with his new 

challenge and gain confidence. It was certainly 

better to have an adult BUDDY accompany him in 

the early days of high school than to have his care 

worker do it.

BUDDY volunteers open not only 
their hearts but also their world to 
these young people.

Yes, absolutely. They tackle and experience 

everyday worries and joys with them. They chat,

they go on trips, go out for pizza, to the cinema.

They fix bicycles and dripping taps together. 

They learn how to work on a computer, and 

they join their BUDDY volunteers when they're 

taking their own kids out for a walk.

This gives them an insight into how other 

families and the world outside the children’s 

home actually function. BUDDY volunteers 

certainly have a lot to give them. We can teach 

our children to do housework or how to 

budget but sadly we're not able to do much 

more than that.

What do you think this experience 
gives BUDDY volunteers?

(Silence for a moment)

Perhaps the same as what I get from my 

work. I, too, am constantly wanting our centre 

to be a sort of fixed point for the children. So 

that when they leave the children’s home, they 

have somewhere to go back to and someone 

to turn to. That’s one of the reasons why we 

have a flat for our grown-up “children” in our 

centre, and why we now employ three people 

who grew up in children’s homes.

A BUDDY volunteer may feel the same way. 

They want to be a touchstone for someone in 

the future. To save at least one child. They can’t 

rescue all of them. But at least one.

Written by Simona Lučkaničová

Photography by Peter Brichta

Z D E N K A  K L A S O V ÁZ D E N K A  K L A S O V Á

Director of the Centre for Children and 

Families in Malacky. She also gained 

professional experience as the manager of the 

Department of Social Affairs and Family at the 

Office of Labour, Social Affairs and Family in 

Banská Bystrica, where she was responsible for 

organising the running of all children’s homes 

in the Banská Bystrica region, and at the Office 

of Labour, Social Affairs and Family.

�
14

�
15

meone out there in the world who is fond of 

em, someone they can turn to at any time for 

p.

e there other areas in which 
ildren with a BUDDY volunteer 
ve made progress? 

Several have improved their grades in school. 

ow that in many cases it is clearly the

unteer and their support that play an 

portant role here. Plus, the children become

ore independent and more confident. We had 

hild who appeared to be very socially adept.

t he suddenly completely lost his way when he

s attending secondary school in Bratislava. 

d his BUDDY volunteer was the one who 

ped him to come to grips with his new 

allenge and gain confidence. It was certainly 

tter to have an adult BUDDY accompany him in

e early days of high school than to have his care 

rker do it.

UDDY volunteers open not only 
eir hearts but also their world to 
ese young people.

Yes, absolutely. They tackle and experience

eryday worries and joys with them. They chat,

ey go on trips, go out for pizza, to the cinema.

ey fix bicycles and dripping taps together. 

ey learn how to work on a computer, and

ey join their BUDDY volunteers when they're 

ing their own kids out for a walk.

s gives them an insight into how other 

milies and the world outside the children’s 

me actually function. BUDDY volunteers 

tainly have a lot to give them. We can teach 

r children to do housework or how to 

dget but sadly we're not able to do much 

ore than that.



——>  >  A  N E W  f r i e n d  A N D  A  A  N E W  f r i e n d  A N D  A  G R E AT  R E L AT I O N S H I PG R E AT  R E L AT I O N S H I P

   W I T H  A  G R E AT  K I D   W I T H  A  G R E AT  K I D

—>  >  G R E AT E R  H U M I L I T YG R E AT E R  H U M I L I T Y ,  PAT I E N C E,  PAT I E N C E

   A N D  G R AT I T U D E  F O R  W H AT  I  H AV E   A N D  G R AT I T U D E  F O R  W H AT  I  H AV E

—>  A  N E W  O U T L O O K  O N  L I F E ,A  N E W  O U T L O O K  O N  L I F E ,

   N E W  E X P E R I E N C E S ,   N E W  E X P E R I E N C E S ,

   A  C H A N C E  F O R     A  C H A N C E  F O R  P E R S O N A L  G R O W T HP E R S O N A L  G R O W T H

—>  A  F E E L I N G  O F  S AT I S FA C T I O N  A N D A  F E E L I N G  O F  S AT I S FA C T I O N  A N D

      j o y  f r o m  H E L P I N Gj o y  f r o m  H E L P I N G

—>  M E E T I N G  G R E AT  N E W  P E O P L E M E E T I N G  G R E AT  N E W  P E O P L E
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   F R O M  c h i l d c a r e  C E N T R E S   F R O M  c h i l d c a r e  C E N T R E S

of volunteers would recommend
BUDDY volunteering to others
of 
BU

of volunteers say their
relationship with a BUDDY child
has taught them a lot

Volunteers’ most frequent answers

to the question we ask each year:

“What does being
a BUDDY volunteer
mean to you?” HUMILITY�
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Read more at:

www.dennikn.sk/autor/buddy

Powerful moments from our
interviews with BUDDY

volunteers:

“Another moment that struck me 

was when it was Andrejka’s birthday. 

She asked me where I went when 

I turned eighteen. At first I didn’t 

understand the question. It was only 

a�er a bit that I realised what the 

threshold of adulthood means for 

kids from children’s homes. I was at 

home when I was eighteen. But they 

have to start looking for a place to call 

home.”

Jana Fedáková (42), Košice, lawyer

1.5 years in the BUDDY program

“I remember how completely 

fascinated she was by Trenčín Castle. It 

was one of the first castles she had 

ever visited. By her age, it felt like I had 

visited about 350,000 castles with my 

parents,” she adds, rather indignantly. 

“Once again, it made me think about 

how lucky I was to have parents who 

had dragged me on all kinds of trips 

since I was a kid. That’s all it takes. 

Simply to be born into the right 

family," she says.

Ľudka Braun (30), Bratislava, PR manager

more than 3 years in the BUDDY program

“My relationship with Sam has influenced my relationship with my 

own daughter,” Dan explains. He said he used to be very strict with her, 

expecting perfect results at school and placing unnecessary pressure on 

her. “It was thanks to Sam, when I was consciously and empathetically 

thinking about my reactions, that I realised my behaviour towards my 

daughter was only counterproductive and was driving a wedge 

between us,” confides Dan. He says that today he gives her a lot more 

freedom. “As her father, I find this approach much harder to apply, but I 

know it’s the right thing to do.”

Daniel Urban (42), Bratislava, consultant 

more than 5 years in the BUDDY program

GRATITUDE

REALISATION

EMPATHY
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R o m a n a  ( 1 6 ) ,  M a l a c k y

S i m o n k a  ( 1 4 ) ,  P i e š ťa n y

L u k á š  (4 2 ) ,  B r at i s l a vaL u k á š  (4 2 ) ,  B r at i s l a va

F e r i  ( 3 8 ) ,  T r e n č í nF e r i  ( 3 8 ) ,  T r e n č í n

B r a n k o  ( 1 2 ) ,  K o š i c eB r a n k o  ( 1 2 ) ,  K o š i c e

69 CHILDREN (39 %)

CURRENTLY ACTIVE
IN THE PROGRAM

FORMER
PARTICIPANTS

70 CHILDREN (40 %)<18 YEARS OLD

108 CHILDREN (60 %)>18 YEARS OLD

Active children in the BUDDY program
who have turned 18 years old are able
to take care of themselves a�er leaving
the Centres.

100% 90% 100%
HOUSING WORK/SCHOOL OF BUDDIES

stay in touch even a�er
the child leaves the Centre

178 adults have found room in their lives and hearts 

to help others by joining the BUDDY program. 

They regularly dedicate their time to the children and, 

with the support of the BUDDY coordinators, educate 

and develop themselves so they can be a source of 

support, reassurance and stability. 

1 7 3

1 7 8

1 7 9

3 5 6

2 4 4

3 0 2

2 7 2

1 2 9

CHILDREN AND ADULTS WHOSSEEO

LIVES WERE CHANGED BY ANA

(EXTRA)ORDINARY FRIENDSHIPIEN

1

1 2

1

3 23 2

8 78 7

178 stories
of friendship
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Since we began focusing on working with 

BUDDY pairs, 178 children have been enrolled in 

the BUDDY program. Every week, in 12 towns and 

cities across Slovakia, children dreaming of a 

better future meet their BUDDY volunteers, who 

walk with them on their path to an independent 

life with dignity.

109 CHILDREN (61 %)
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R o m a n a  ( 1 6 ) ,  M a l a c k y

( 1 4 ) ,  P i e š ťa n y
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ii n  c r i m e ",  e s p e c i a l ly  w h e n  h e  n e e d e d  to  

" e s c a p e "  t h e  C EN T R E .  I  h av e  a l s o  t r i e d  to  

b e  c o m p l e t e ly  a c c e p t i n g  o f  h i s  fa m i ly .  

I  h e l p e d  E d o  to  m ov e  i n  w i t h  h i s  m ot h e r .  

I t ’ s  t h e  l i t t l e  t h i n g s  l i k e  t h at  t h at  

d e e p e n  t r u s t  i n  r e l at i o n s h i p s .”

“ I t ’ s  a  p e r f e c t ly  o r d i n a r y  f r i e n d s h i p  a n d  

s o m e t i m e s  w e  h av e  a l m ost  b e e n  " pa r t n e r s  

Marek (34), BUDDY volunteer:

“Ma re k  a n d  I  c l i c k e d  r i g h t  away.  Not  so  mu ch  

w i th  t h e  vo lun t ee r  I  h a d  b e fo re ,  b e caus e  h e  

had  a  lot  of  work .  Marek  and  I  would  go  out  

an d  a bout.  I  n e v e r  kn e w my  r e a l  fath e r ,  so  I  

had Marek.  He taught me stuff and we had fun.  

H e  s howed  me  t h i n g s  t h at  wou l d  come  i n  

h an dy  i n  l i f e ,  l i k e  comput e rs .  H i s  w i f e  

h e l p ed  me  w i t h  my  S lova k  b e fo re  my  e x ams ,  

a n d  Ma re k  kn e w a  lot  a bout  e l e ct r i c a l  

en g i n e e r i n g  a n d  a l l  so rt s  o f  t echn i c a l  st u f f  

fo r  s choo l .”

Edo (20), BUDDY child: 

together for 5 years now

BUDDY
relationship
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Edo and
Marek's
journey

2 0 1 9

Edo’s first BUDDY relaatiotionsnship ended

before it could eeven get going 

because of personal reasons on the

part of the volunteer. This was 

disappointing for Edo ((15). He needed

a new volunteer as sooon as possible,

which is where Marek (229) from Trnava

came in.

Edo hahas as n internship and is looking 

for part-time je jobso . He starts earning 

money forfor the first time.

Edo reaches adulthood and decides to 

leave the Centre. He was offered the 

option to stay, but he goes to live with 

his mother. Marek is worried that this 

change might see Edo drop out of 

school, and encourages Edo to stay until 

his exams.

Edo helps his mother and 

sister financially in the 

running of the household.

 His mother has health problems 

and needs money for medication.

Edo supports her.

→ Edo gets a job where he used 
    to work part-time.

→ he manages his finances

→ he has friends at work –
    they plan a holiday abroad together

→ promotion at work, completes 
    his college course

→ the relationship between Edo 
    and Marek is now on the level 
    of family friends

2 0 1 8

2 0 2 0

Ed o  h a s

d i f f i c u lt i e s :

WITH SCHOOOOL

2 0 2 2

Edo invites Marek to visit his home 

for the first time. He appears to be 

more mature and responsible.

They know they can count

on each other.

Edo matures

→ E
    t

→ h

→ h
    t
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The pandemic period limited theirr 

contact. Despite active efforts by 

Marek, phone calls are rather 

awkward.

→ his gradeades is imprmproveo

→ he he manm agees to save

→ he shosh ws s iniinittiative in interacting
    with MarMarek

WITH RH RELELATIONSHIPS
(he hhas few friends outside the Centres)res)

WITH MONEYWITWITH MONN
(he (he findsfind  it hardrd to to budgbudgeet,
he hhas das debtsebts))



The quality and safety of BUDDY relationships is an absolute 

priority for us throughout the entire process – from selecting 

volunteers through to training them and supporting their 

BUDDY relationships, to ensure we help children as much as we 

can. We regularly monitor the quality of the relationships 

because quality relationships are a core requirement for 

ensuring a positive impact on the child.  

T H E  B U D D Y  P R O G R A M

B U I L D S  A N D  M A I N TA I N S

S T R O N G  R E L AT I O N S H I P S *

BUDDY volunteers have an excellent ability to listen and accept their

BUDDY children – as they are able to avoid lecturing and judging, the 

children turn to them with their problems.

BUDDY volunteers are working with sensitive children with many 

challenges and might have reservations about their own competence. 

This may be because we prepare them in detail for the reality of

working with traumatised children, which naturally increases their sense 

of apprehension and responsibility for the task ahead. It also adds a 

powerful justification for the subsequent psychological support

we provide them during the BUDDY relationship, so that they can be of 

long-term benefit to the children.

* Based on the results of an independent comparison with similar mentoring programs in the US 

involving a total of more than 1,500 pairs. These programs work more with younger children 

(primary school). One of the factors specific to the BUDDY program is that it involves long-term 

work with teenagers in institutional care. This is why stricter selection criteria are set for BUDDY 

volunteers. Every year we monitor and assess many aspects of the relationships, with the aim of 

maintaining quality and continuously improving. No threshold is set, the goal is for the score not to 

decrease over time, but to increase (the maximum is 100).

Source:  Internal survey using a standardised questionnaire for children – Youth Mentoring Survey, 

2022 (56 responses – 92% of respondents – new children in the program do not fill in the 

questionnaire as a relationship has not yet been formed), and for volunteers – Match Characteristics 

Questionnaire, 2022 (74 responses – 97% of respondents).

SEEKING HELP WITH PROBLEMS:
The extent to which volunteers feel that 

a child will seek them out when they 

have personal problems.

BUDDY scores: 53 (2018) → 55 (2020) → 57 (2022)

Other mentoring programs: 47

THE CHILD TRUSTS
THEIR BUDDY VULUNTEER

THE PREPAREDNESS OF THE VOLUNTEER: 
The extent to which volunteers feel 

competent in their ability to form a 

relationship with the child and to help 

them.

BUDDY scores: 69 (2018) → 64 (2020) → 65 (2022)

Other mentoring programs: 72

QUALITY
CARE FOR THE
VOLUNTEER

PRESCRIPTION: The extent to which 

children feel that their volunteer is not 

overly prescriptive, and that they are 

given the space to express themselves.

BUDDY scores: 69 (2018) → 79 (2020) → 83 (2022)

Other mentoring programs: 78

THE VOLUNTEER
DOES NOT LECTURE

SUPPORT

TRUST

Strong
relationships
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We are starting to look for volunteers across 

Slovakia. We launched a nationwide marketing 

campaign, with the first BUDDY matches in new 

cities to be made in 2023.02302
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New volunteers
in 2022

(  6 )

N I T R A  (  1 )(  1 )

P E Č E Ň A D Y  (  1 )P E Č E Ň A D Y  (  1 )

T R E N Č Í NT R E N Č Í N  (  2 )

K O Š I C E  K O Š I C E  (  4 )(  4 )

)( 6 ))
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In 2022, we added volunteers in the eight 

cities shown on the map. As a result, BUDDY 

pairs are now actively meeting in twelve 

towns and cities in Slovakia.

110
Centres in Slovakia

111111111111111111111555555555555555555555

M A L A C K Y  (  1 )  M A L A C K Y  (  1 )  

B E R N O L Á K O V O  (  2 )B E R N O L Á K O V O  (  2 )

P E Z I N O K  (  1 )P E Z I N O K  (  1 )

As the children we work with are highly 

vulnerable, only applicants who exactly meet 

our strict selection criteria are considered.

A more comprehensive application form 

increased the efficiency of the selection 

process and resulted in an increased 

proportion of appropriate applicants than 

in 2021.

More than 13% of the total number of

Centres across Slovakia now participate in the

BUDDY program.
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“ W e  at  V G P  Fo u n dat i o n  b e l i e v e  t h at  e v e r y  c h i l d  n e e d s  a n d  d e s e r v e s  “ W e  at  V G P  Fo u n dat i o n  b e l i e v e  t h at  e v e r y  c h i l d  n e e d s  a n d  d e s e r v e s  

s u p p o r t  to  f i n d  t h e i r  pat h  towa r ds  a  m e a n i n g f u l  l i f e .  T h at ’ s  w h y  w e  s u p p o r t  to  f i n d  t h e i r  pat h  towa r ds  a  m e a n i n g f u l  l i f e .  T h at ’ s  w h y  w e  

s u p p o r t  t h e  B U DDY  p r o g r a m ’ s  p r o f e s s i o n a l  t e a m  a n d  vo lu n t e e r ss u p p o r t  t h e  B U DDY  p r o g r a m ’ s  p r o f e s s i o n a l  t e a m  a n d  vo lu n t e e r s

i n  t h e i r  e f fo r t s  to  h e l p  c h i l d r e n  w h o  a r e  u n a b l e  to  g r ow  u p  w i t h i n  i n  t h e i r  e f fo r t s  to  h e l p  c h i l d r e n  w h o  a r e  u n a b l e  to  g r ow  u p  w i t h i n  

t h e i r  ow n  fa m i l i e s .”t h e i r  ow n  fa m i l i e s .”

Why do you
support us?

“ B e c a u s e  I  p e r s o n a l l y  k n o w  b o t h  f o u n d e r s  “ B e c a u s e  I  p e r s o n a l l y  k n o w  b o t h  f o u n d e r s  

a n d  I  k n o w  t h at  t h e y  d o  w h at  t h e y  d o  w i t h  a n d  I  k n o w  t h at  t h e y  d o  w h at  t h e y  d o  w i t h  

i n t e g r i t y ,  f r o m  t h e  h e a r t ,  a n d  w i t h  g r e at  i n t e g r i t y ,  f r o m  t h e  h e a r t ,  a n d  w i t h  g r e at  

p r o f e s s i o n a l i s m .  A n d  a l s o  b e c a u s e  I ’ v e  h a d  p r o f e s s i o n a l i s m .  A n d  a l s o  b e c a u s e  I ’ v e  h a d  

t h e  p r i v i l e g e  o f  g e t t i n g  t o  k n o w  s o m e  o f  t h e  p r i v i l e g e  o f  g e t t i n g  t o  k n o w  s o m e  o f  

t h e  k i d s  m y s e l f,  a n d  I  k n o w  h o w  r e wa r d i n g  t h e  k i d s  m y s e l f,  a n d  I  k n o w  h o w  r e wa r d i n g  

i t  c a n  b e  f o r  o u r  o w n  p e r s o n a l  g r o w t h  a n d  i t  c a n  b e  f o r  o u r  o w n  p e r s o n a l  g r o w t h  a n d  

g r at i t u d e  f o r  w h at  w e  h a v e . ”g r at i t u d e  f o r  w h at  w e  h a v e . ”

“ I ’ m  a  b i g  b e l i e v e r  i n  t h e  B U DDY  c o n c e pt  a n d  I  “ I ’ m  a  b i g  b e l i e v e r  i n  t h e  B U DDY  c o n c e pt  a n d  I  

w i s h  t h e  p r o g r am  c o u l d  h e l p  mo r e  c h i l d r e n .  w i s h  t h e  p r o g r a m  c o u l d  h e l p  m o r e  c h i l d r e n .  

B U DDY  vo lu n t e e r s  t r y  to  t e a c h  yo u n g  p e o p l e  B U DDY  vo lu n t e e r s  t r y  to  t e a c h  yo u n g  p e o p l e  

to  c at c h  f i s h  r at h e r  t h a n  j u st  h a n d  t h e m  to  c at c h  f i s h  r at h e r  t h a n  j u st  h a n d  t h em  

f i s h ,  I  t h i n k  t h at ’ s  e x a c t ly  t h e  r i g h t  way  to  f i s h ,  I  t h i n k  t h at ’ s  e x a c t ly  t h e  r i g h t  way  to  

d o  i t.”d o  i t.”

“ e v e n  t h o u g h  i t  o p e r at e s  o u t s i d e  

t h e  s y s t e m ,  i t  o f f e r s  a  s y s t e m at i c  

s o l u t i o n  t o  a  s e e m i n g l y  i n v i s i b l e  b u t  

s e r i o u s  p r o b l e m . ”

“ B e c a u s e  i t ’ s  a  g r e at  o p p o r t u n i t y  f o r  c h i l d r e n  “ B e c a u s e  i t ’ s  a  g r e at  o p p o r t u n i t y  f o r  c h i l d r e n  

f r o m  C e n t r e s  t o  i n t e g r at e  i n t o  n o r m a l  l i f e .  T h e y  f r o m  C e n t r e s  t o  i n t e g r at e  i n t o  n o r m a l  l i f e .  T h e y  

h a v e  a  f r i e n d  t h e y  c a n  a lwa y s  r e l y  o n  A n d  t h e  h a v e  a  f r i e n d  t h e y  c a n  a lwa y s  r e l y  o n  A n d  t h e  

r e s u lt s  o f  t h e  p r o j e c t  s p e a k  f o r  t h e m s e lv e s . ”r e s u lt s  o f  t h e  p r o j e c t  s p e a k  f o r  t h e m s e lv e s . ”

97% of BUDDY supporters would recommend 

others to support us financially or as volunteers

“ A  g r e at  p r o j e c t  d r i v e n  b y“A  g r e at  p r o j e c t  d r i v e n  b y

a  g r e at  i d e a ,  l e d  b y  a  g r e at  a  g r e at  i d e a ,  l e d  b y  a  g r e at  

p e r s o n . ”p e r s o n . ”

Source: Supporter Feedback Questionnaire (57 responses)

s e r i o u s p r o b l e m ”

“ e v e n  t h o u g h  i t  o p e r at e s  o u t s i d e

s o l u t i o n t o a s e e m i n g l y i n v i s i b l e b u t

t h e  s y s t e m ,  i t  o f f e r s  a  s y s t e m at i c  

“ B U D D Y  d e l i v e r s  r e a l  v a l u e  t o  “ B U D D Y  d e l i v e r s  r e a l  v a l u e  t o  

c h i l d r e n  f r o m  C e n t r e s  a n d  i t  c h i l d r e n  f r o m  C e n t r e s  a n d  i t  

i s  d o n e  b y  t h e  r i g h t  p e o p l e . ”i s  d o n e  b y  t h e  r i g h t  p e o p l e . ”

Marek Sásik, Slovenská sporiteľňa

BUDDY program supporter for 11 years
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Revenue
The BUDDY program is mainly supported by private individuals who make regular 

monthly donations. In 2022, despite the difficult economic situation, we managed to 

increase our regular revenue to €621,000, an increase of €123,000 compared to the 

previous year.

Long-term relationships with our financial supporters allow us to build quality and 

sustainable relationships for the children while providing the organisation with a stable 

base. The average duration of BUDDY sponsorship is more than 3 years.

In 2022, we received

€731,0002019
€628,000

€566,000

 €572,000

€533,000

€647,000 

€590,000

€731,000

€727,000

€810,000

€8

2020

2021

2022

2023
(FORECAST)

*

*933 ch

*1

61%
PRIVATE INDIVIDUALS 

13%
FOUNDATIONS

21%
BUSINESSES

5%
PUBLIC FUNDING

85%
REGULAR

REVENUE 15%
IRREGULAR

REVENUE

thanks to which we were able to take
care of 109 children in the program.

.REGULAR REVENUE REVENUE EXPENDITURE * CURRENTLY ACTIVE IN THE PROGRAM

2020222022
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91090*109 childrenn*10909109 childrenl1090*109 children



Expenditure
We are a non-profit organisation dedicated to the 

development of children and adults. The donations from our 

supporters were invested predominantly in high-quality 

professionals in psychology, management and marketing, to 

ensure that we build and maintain special relationships for 

the children.

Our stringent processes and
routine monitoring helped ensure
that no breaches of child safety

have been reported.

We consolidated ties with

existing supporters and

established new relationships, 

which increased our regular

revenue by €123,000.
increased our regularincreased our regular

revenue by €123 000revenue by €123 000

We looked a�er 218 children

and BUDDY volunteers

in the program
and BUDDY volunteers

r 218 children

We assessed 222 applicants

and found BUDDY volunteers

for 18 children.

We strengthened our 18 member

internal team with a brand 

manager and a volunteer

coordinator.

Budget in 2022

€727,000

78%
SEEKING OUT AND SELECTING

VOLUNTEERS AND CARING
FOR BUDDY PAIRS

22%
DONOR RECRUITMENT

AND CARE


  Personnel costs: recruiting volunteer applicants, 
coordinating the selection of volunteers, caring 
for pairs in the program, overseeing the safety 
and quality of the program.


  Costs associated with recruitment campaigns 
and advertising (creative production, digital and 
print media, radio, OOH).


  Cost of advertising materials and administration. 


  Operating costs.


  Personnel costs: donor care, developing 
relationships with new donors, preparing 
donor materials and reports, financial 
reporting and auditing of donations, 
operations.


  Presentation and travel costs. 


  Related administrative and operating costs 
(office, IT, etc.).

�
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In 2022, we started to become a nationwide 

organisation with ambitions to gradually help 

children not only in Slovakia but across the entire 

Central European region and potentially around

the world.

We’re growing

We actively created BUDDY pairs. 

We professionalised the care for the 

BUDDY pairs with experts in psychology.

We started measuring the quality and 

impact of the program. We launched 

our first volunteer recruitment 

campaign in Bratislava.

We improved the selection 

process. It consists of 8 parts, is 

more relevant and takes 3-6 

months. It allows us to get to know

the personality of the applicant 

and their ability to provide steady 

support to a child.

We felt strongly 

motivated to help 

children who do not 

grow up in a family.

2006

2014

2016 (53 children)

2019 (118 children) 2025 (235 children)

2030 (400 children)

eated BUDDY ppairss. 

ed the caare ffoor the 

in psyychologyy.

ren)childre

parts, is

and takes 3-6 

us to get to know

ity of the applicant 

ity to provide steady 

support to a child.

ggroow

We want to help children in 

Central European countries 

where the situation is similar 

to Slovakia.

Our goal is to achieve sustainable coverage 

across Slovakia. We will be working on a 

balanced budget and need to strengthen

the internal team with key middle 

management.

Emphasis on brand awareness, 

with a nationwide marketing 

campaign. The first volunteers in 

Košice were matched with children.

There was interest in volunteering 

in 5 out of Slovakia’s 8 regions.

Donor care 
 we increased the 

proportion of regular donations.

We came to realise that

a close 1:1 relationship is 

what a child with traumatic

life experiences needs. We 

stopped working directly 

with the children and 

started focusing on 

selecting and supporting 

volunteers.

2022 (178 children)
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 178 BUDDY volunteers who have created 

(extra)ordinary friendships with the 

children


 more than 200 individual and corporate 

supporters


 15 participating Centres


 members of the internal BUDDY team and 

other collaborators


 all our friends and advocates raising

awareness about the BUDDY program

FOUNDATION SUPPORTFOUNDATION SUPPORTFOUNDATION SUPPORT

CORPORATE SUPPORT

Our
thanks to
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The
BUDDY 
team
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FacebookFacebook Tvoj BuddyTvoj Buddy

InstagramInstagram tvojbuddytvojbuddy

LinkedIn Tvoj Buddyj y          j

Civic association PR
Strážna 11Strážna 11
831 01 Bratislava
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